Lakeshore Community Services, Inc.

SERVICES PROVIDED:

" provided exceptional
customer service and support,
going above and beyond, to
exceed our expectations,
ensuring we got the very best
pricing under contract for our
utility service. They followed
up to verify each individual
account was properly priced
and documented. They not
only saved us time, they
saved us money! Thank you
Erin and the great staff at

for all of your help."

- Donna Carlino, CFO
Lakeshore Community Services

provides assistance to healthcare operations
by helping them understand their contractual
obligations, streamlining operations, and reducing
expense associated with cellular and telecom.

Is able to assist with multiple locations,
whether that includes multiple group homes or vast
locations across the United States.

The client received an inventory of services, address-
service breakdown, cost saving recommendations,
efficiency-based recommendations, and other
pertinent information to make an informed decision on
their services and service needs.

Analysis Results:

e Savings were realized

e Services and features were evaluated and
optimized

e Contractual obligations were identified and
cataloged

» Additional service optimization, upgrades, and cost
reduction opportunities identified

 |dentified new service option and initiated contract
with new provider
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